Handout — listening campaigns AI-I.IANGE

The elements of a listening campaign

Preparation

Relational meetings to get people there (everyone who came was met before)
Identifying small group leaders to run groups
Core team / small group regularly meeting to plan active listening and write agenda

Active listening campaign

Relationship building work or migration)

Purpose getting to know what makes people tick
Different types of questions:
Questions from 2 day training (go back 3 generations, share experiences of

Experiences that brought you to public life?
What in your families experience brought you to this organisation?
Could be one to one, and could be in small groups

Organisational reflection Your vision for your organisation

Reflecting on your engagement with the organisation

Purpose to explore public dimension of private pressures/challenges
Different kinds of questions:

If you could change one thing about your community, what would it be?
Stories / issues What are challenges that you and your family face?

What hopes do you have for your community?

World as it is / should be?

What is your vision for your family?

Discernment: identifying | What are stories that you heard (not issues!)

Core team discernment
Identifying leaders

stories and leaders

Organisational discernment
Taking these back to the organisation

Next steps

Internal research action in organisation
What stories/issues may we refer to the Alliance (for the discernment assembly in May 2011)
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